
GROW Criteria Evaluation Procedures Data Collected

GOALS

Goal #1  The LMT will create 
an iSearch lesson plan.   The 
learner will conduct and 
iSearch on a topic of his/her 
choosing.

Goal #2  The LMT will work 
with the technology committee 
to update the current plan.

Goal #3  The LMT will 
continue to build expertise in 
technology.

Goal #1  Students will be engaged 
in the active construction of 
personal knowledge through the 
use of a wide variety of information 
sources and formats.  

Goal #2 The LMT will model and 
promote effective uses of 
technology for learning and 
teaching.  

Goal #3  The LMT will continue to 
learn and research new 
technologies.  Attend conferences, 
workshops and classes.  Read 
professional publications.  Meet 
regularly with LMTs who have 
special interest in technology.  
Share technology information with 
teachers. Work with teachers 
individually as well as in groups.

Goal #1 Students will 
demonstrate the ability to 
access, use, and evaluate
information from all sources and 
formats.

Goal #2 Evaluation will be 
ongoing throughout the year.  
Skills at various grade levels will 
be assessed by proficiency with 
various software and tasks. 
Meet with grade level teachers 
to evaluate effectiveness of 
technology plan.

Goal #3 Teachers come to LMT 
seeking help from LMT as 
technology resource.  Increased 
collaboration with teachers.  
Teachers demonstrate positive 
approach behavior towards the 
use of technology and 
incorporating technology into 
their teaching.

Goal #1 Actual finished 
product as well as reflections 
of students and TL.

Goal #2 Finished products 
produced by the students 
based on skills taught by TL.

Goal #3  Portfolio of projects 
created by LMT, teachers, 
students, individually and 
collaboratively.
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GOALS

Goal #4 The LMT will create 
grade-by-grade technology 
portfolios to be showcased at 
faculty meetings.

Goal #4  The portfolio will give 
ideas to teachers about how 
technology can be integrated into 
the curriculum.  Guide and assist 
the learning community in the use 
of new learning and technologies.

Goal #4  Brainstorm and 
collaborate with faculty to 
identify new uses of technology 
based LMT presentations that 
they can incorporate into their 
own classes.

Goal #4 Finished projects 
created by students, teachers, 
and administration.
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